NBan Togopos: Subway Moske 1a e ycnenieH OU3Hec, HO He U
JIeCeH
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[ToBOABT 3a TOBA HAIIC HHTEPBIO C U3IIBIHUTEIHHS TUPEKTOp Ha Subway Bulgaria - iBan Togopos,
Oe HOBMHATA, Y€ 3a IBE TOJUHU aKTUBHO MPHUCHCTBUE Y HAC, PECTOPAHTHUTE ¢ Mapkara Subway
ycrsixa 1a HaAMUHAT ¥ J1a IOCTUTHAT TE€3U Ha JAPYTU JIBE MApKHU C 110 HaJ 15 rogumiHa UuCTopus y
Hac.

KaxkBo cTom 3aj1 TO31 ycrex, KoM I'pajioBe Ja 04aKBaT OTKPUBAaHE HA PECTOPaHTH Subway 1 KOJIKO
nie ca Te B Kpast Ha 2011 roquna? OTroBopuTe Ha T€3U U HA APYTU BBIIPOCH MOXKE Jja HAMEPUTE B
CHEIHATHOTO HHTEPBIO Ha Profit.bg ¢ m3mpaHUTENHNS MUpekTop Ha Subway Bulgaria - Ban
Tonopos.

I'-n Toxopos, Subway sIBHO e 10CTa MO3HATA MapKa y HAC, IOHE AKO ChAUM I10 Opost
NpHUATeJH HA cTpaHuIaTa Ha Subway Bulgaria BbB Facebook. Kak cu o0sicHsBaTe nmonooHa
M3BECTHOCT HA BEpUraTa TyK?

HeiictButenno Subway Bulgaria numa BHymmrenen 6poii npusitenu BB Facebook - 6mzo 43 000
Oymd. A B CpaBHEHHE C OCTaHAJINTE CBETOBHH BEPHTH 32 OBbP30 XpaHEHe, HUE CME C Hail-KpaTka

ucropus B bearapus. Ho Bce mak camo Hue mpeanarame 31paBoCIOBHA alITepHATHBA Ha OBP30TO

XpaHEHEe, KOETO SIBHO CE OIICHSABA OT NOTPeOUTEIHTE.

bwnrapute )uBesT Bce MO-AMHAMUYHO, OBP30TO XpaHeHe ce npeanouuTa. Ho kakro HUKora gocera,
OBJIrapyHBT HE THPCHU CaMO BKyCHA XpaHa, a U KaYeCTBEHa, CBEXO pUroTseHa. M xorato T e
NoJHECEHa Ha JJo0pa IieHa, ipyra aJiTepHaTHBa Ha HaIIKA na3ap, OCBeH Subway, Bce olle HiAMa.

OcBeH ToBa, BCekH obnya 1a nMa m360p. B pectopantute HU Morar na Ob1at HanpaBeHu Haja 2 000
000 koMOMHAIMK U OT BCSIKA OT TSAX Aa C€ MOJyYd YHUKAJIEH CaHBUY.

OCHOBHO Ha TOBa JBJDKMM U3BECTHOCTTA CH, KOSITO M 04akBaxMme. Pa3Oupa ce, M3KIIIOUUTEITHO
BHCOKaTa MOMYJIAPHOCT Ha Subway B LT CBST HU ITOMara Ji0 U3B€CTHa CTENEH, HO HE MOXeM Ja
pasuuTame caMo Ha Hesl. PexiiamMupamMe npeauMcTBaTa CH aKTUBHO B J00pe 00MHCIEHO Tpen
OBITAapCKUs HUA KIMEHT, IOAAbpKaMe CBETOBHUS CTAaHJApT Ha KaueCTBOTO HA MPOIYKTUTE U Ha
o0cayXBaHETO HU. A 00pe peKIaMUpPaHUSAT KaueCTBEH IMPOAYKT JIECHO CTaBa MOMYIISPEH.

3a nBe roaMHM NpuchbCcTBHE B bbiarapus, ycnsixre 1a HaAMHUHeTe W /1a HACTUTHeTe M0 Opoi
PecTOPaHTH APYIH JABe MAPKHU ¢ Haja 15 rogumHa ucropusi B crpanara Hu. Kak ToBa crana
BBL3MOKHO?

Bue camo HaOmomaBaiiTe KakBo IIle CTaBa OTTYK HaTaTbK. YHUKATHUAT (hpaHyaii3 Mosien, KOWTO
uMaMe, CTOM B OCHOBaTa Ha BCHYKO ToBa. Hue nMame Bb3MOXKHOCTTA J1a JaBame (hpaHUaii3 npaBa Ha
JIpyTH, IO-MajKu GUpMHU. A npe3 U3MHUHAIUTE 2 TOAUHU peaula gupmu B bearapus norspcuxa



BBH3MOXKHOCTH 32 HOB, TIO-CUTYPEH OU3HEC.

[IbpBOHauanHaTa HU QpaHyaii3 Takca e eqHa oT Hail-Huckute- 7 500 eBpo, kato 50% ot Hes ce
BB3CTAHOBSBAT, aKO 0OEKTHT OTBOPH 0 | ToMHA OT MOAMUCBAaHE Ha JoroBopa. HBecTHIMATA 32
W3TpakJIaHe Ha eauH 00eKT € cpaBHUTENTHO Maika - okojio 100 000 eBpo. Pectopantute Subway
Morar aa ObAaT U3KIIOYUTETHO KOMIIAKTHH U Jia C€ CUTYyHpar J0pH Ha 1ot oT 30 KB.M.

bposr Ha ciykutenute uM He e roysiM. Kpuzara HU 1ajie MHOTO Bb3MOXKHOCTH KaKTO 3a I00pu
JIOKAIlMH, TaKa 1 32 KAUeCTBEHH XOpa, KOUTO KeJasT Ja paboTAT NPpH HAIIUTE YCIOBUS.

PecropanTuTe ¢ Mmapkara Ha Subway me 1ocTursar ckopo 27 B crpanara Hu. JKurejure Ha
KOH I'DaJi0Be 1a 04aAKBAT OTBapsiHe HA TAKbB?

OuakBaHM CMe B MHOTO TpajioBe, HO [1710BIMB 1m1e Ob/e CeBamuAT Ipajl, KOWTO 1€ ce pajBa Ha
BKYCHHTE U 3/IpaBOCJIOBHU CaHJABUYM U canartu. CKOpo HE IJIaHupaMe OTKpUBaHE Ha PECTOPaHTH B
JIPYTH TPAJIOBE.

Jlann OMXTe HU Ka3a/1M M KaKbB € HHTePechT OT CTPAHA Ha MOTCHIHAJHU (PpaHYaii3
naprHbopu? Kosiko 3anMTBaHus UMaTe B Ta3U HacoKa?

HHTEepechT € OrpOMEH OT CaMOTO HayaJlo M HapacTBa Bce MoBede, U nosede. CaMo OT MOCIENHOTO
O®panyaiizunr Excro (26 - 27.11.2010 ) 3a 1Ba AHM nMame uHTepec ot 250 yoBeka.

Kak cu o0sicHsiBaTe TO3U MHTEpeC U 1aJM He nmpeodJagaBa pa3oupaHeTo 3a ,,ipaBeHe Ha
JieceH Ou3Hec' OT CTpaHa Ha npeanpueMauyunrte?

OO0sicHsIBaM CH TO3M MHTEPEC C ThPCEHETO Ha CUTYPHOCT U JKeIaHueTo 3a ycrnex. [loBeueTo HI
KaHJIUJATH ca JICUCTBAIN MPEANPUEeMadH, KOUTO IO CTEYCHHE Ha 0OCTOSATEIICTBATA CKAT Jia Ce
HAco4ar KbM HOB WMJIU JIONBIIHUTENEH On3Hec. Hsama kak enHa CHIIHAa MapKa U €IMH U3MHUTaH Ou3HeC
MOJIETT Ia He MPEACTABIIABAT HHTEPEC 3a THX.

Subway He ciryuaiiHo € 00s1BeH 3a ppanuaiiz Ne 1 B mpoxbnkeHre Ha 16 HOpeHH TOIMHH.

OrmpezeneHo cpes KaHIUIaTHTE UMa MHOTO, KOMTO CH MHUCIIIT Ye ToBa e JieceH Om3Hec. C TsX He
cTUrame 10 NapTHHOPCTBO. Subway MOXe Jla € ycIlellieH Ou3Hec, HO He U JIECeH.

OT KoM rpajgoBe NOTEHUHMAJTHUTE NAPTHHOPHU €A HAW-AKTUBHU?

OuakBaHO Haif-akTUBHU ca Kanaunarute oT Cogusi. Bucok e u uHTEpeCchT Ha MOTEHIIMATHUTE HU
naptHsopu ot [ImoBaus, Bapna byprac. imame pennia 3anuTBaHus U OT MO-MAJIKUTE TPaJoOBE, HO
CKOPO HE IUIaHupaMe OTKpHBaHe Ha 00eKTH TaM. He moaleHssBaMe MalKkuTe rpajioBe, IpOCTo
MIOJINTHKATA, KOSITO CJEeIBAME, HU Kapa J1a CME€ U3KJIFOUUTEIHO B3UCKATEeIIHA KbM JIOKALIUNATE Ha
HAIIUTE PECTOPAHTH.

Kak TpsoBa na usniexaa Bamusar ¢gpanyaiiz naprtabop?

Hsmame cnienraiHy M3MCKBaHUS 3a 00pa3oBaHUE WM ITBK J1a UMAT OMUT B cepara Ha
pecTopaHTbOpcTBOTO. HO M3KcKBamMe OT KaHAMIATUTE JOKa3aHU (UHAHCOBU Bb3MOXKHOCTU. JloOpe
3a TSX € JIa ca ce 3alo3HaIM [IpeBapuTeNHo ¢ ppaHyaiiza Ha Subway, KoeTo He € HUKak TpynHo. U
Jla ca HasCHO, Y€ TOBa € CHUCTeMa, B KOSITO IIpaBuiiaTa TpsiOBa J1a ce U3MbJIHABAT. TOUHO pa3OupaHeTo
Y CIIa3BAaHETO Ha TE3M MpaBUja PaBU Ta3u CUCTEMA yCIIEIIHA.

KakBo e He00X01MMo0 /1a HANPABHU €IHH MpeINnpremMay, 3a 1a 0OTBOPU PECTOPAHT ¢ MapKaTa Ha
Subway?

Ha enexrponnara ctpanuia Ha Subway Bulgaria Bceku Moke Aa BUJIM TbpBUTE 3 CTHIIKHU, KOUTO Ca
HeoOxonumHu Ja HanpaBu. Clie KOeTo MOYKe J1a ce CPeIIHe C Hall MPeJCTaBUTeN WK Hail-1o0pe ce
cBBpke ¢ DpaHyaii3 mpogaxou.

Kak nporuyar B3anMoOTHOIIEHUATA MeskAy Bac n maprabopuTe Briociaeacrpue?

Jbpxum Ha koneruanHocTra. Crapaem ce na pabotuM B exur. OnuTBaMe ce Ja pelaBaMe 3aeJHO



HpOGﬂCMI/ITC, OoIIeC Mpeau Ja ca CC NNOsIBUJIN.

Cpeniare 14 NpeyKd NP U300pa HA NAPTHbOPHU, KAKTO M B IMAJIOTA CH HA €IMH MOCJIeIBAII
eran?

Mosxe 6u mpeuka ch3fiaBa QakThT, Y€ XOpaTa He 3HAST TOUHO KaKBO € (ppaHUaii3uHT. A 3a 1a 6baar
YacT OT HalllaTa Bepura, He0OXoIMMO € Ja ciieBaT 0e3yCclIOBHO BCUUKHU MpaBuia. bwarapure ca
MAaJIKO CBOCHPaBHH.

B npyro Bame nnrepBio, Bue nocounxre, ye B bbiarapusi noaxoaure, KONTo padoTsaT 1Mo
cBeTa, TpsidBa Aa ce npeocmucanT? Kakso umare npeasua?

HMmax npeaBua, 4 6’bﬂrapCKI/I$IT HOTpC6I/ITeJ'I € U3KIIIOUUTCIIHO MHUTCJICH, KPUTUYCH U
B3UCKaTeIIeH. 3a Ja CrcueJIniI 10BEPUCTO MY, HC MOXKE J1a UTHOpHUPAIIl MHUTCIIHOCTTA U
KPUTHUYHOCTTA.

He e noctarpuHo camo Ja mpezuiaraii e1uH 1o0bp NpoaykT. [loaxoanxme no HauuH, Mo KOWTO
BCEKH JIEH TPaJIUM BCE MO-TOJISIMO U TO-TOJIIMO JI0BEPUE MEXAY HAIIUTE IPOAYKTH U HALLIUTE
KJIMeHTH. Mucis, 4ye cMe I'bBKaBU U B IIEHOBAaTa CU MOJIUTHKA, HO O€3 J1a HapylllaBaMe
MKOHOMHUYECKHTE 3aKOHH, TPUIBPKAHETO KbM KOMTO BOJIM JIO ME€YEIHUBII OU3HEC BbB BCAKA TOUKA
Ha CBETa.

A 110 ce oTHAcs /10 BUCOKATa B3UCKATETHOCT HA OBJITapuHa, TS HE HU pUTECHsABa. PaboTum mo
JIOKa3aHo JO0OBP HAYMH B ISUT CBAT, @ TOM € JIOKa3aHOo T0ObP MMEHHO OT 33JI0BOJICTBOTO Ha
KIUEHTUTE HU. MHUCTs, e U OBJITapCKUSIT MOTPEOUTEN OCTaBa JOBOJIECH OT HAC..

Onpasaasar Jid ce 10 TO3M MOMEHT O4akBaHuATA Bu or punancoBa riiegna rouxka?
Crien kaTo a3 OTBapsiM JIMYHO MOM 3-TH pecTOpaHT BbB BapHa, KakbB MUCIUTE € OTTOBOPHT?
Kouko me ca pecropantute Ha Subway y Hac B kpas Ha 2011 .?

Bue cam cnoMeHaxTe B €IUH OT BBIIPOCUTC CHU, UC PCCTOPAHTUTC Subway CKOpPO LIS CTaHaT 27.
Hosunara 3a Bac €, U€ TC3U JHHU ImoAIcaxme ome 1 J0roBop.

Xyb6aBoTo 3a Subway, HO HEMPUATHOTO 3a JKEJAeIIUTe 1a CTAaHAT HAIM MAPTHBOPH, € Y€ BEUYe CMe
Ha (uHamHata mpasa. [lenure Ha Bepurara ca 40 pectopanTa 10 2012 r., a B MOMEHTa UMamMe
nonanucanu 28 norosopa. [loxkenaBam KbCMET HA BCUYKH, KOUTO UCKAT Ja MPUTEkKABAT CBOM
Subway pectopanT B bearapus.



	Иван Тодоров: Subway може да е успешен бизнес, но не и лесен

