Maagokom, koumo
cxpycka McDonald’s

Mpe3 1965. nbpBusam pecmopaHm Subway goHeCHA Ha
cb3gamend cu neyanba om 6 goaapa. [lHec npuxogume Ha
Bepuzama gocmuz2am 15 muauapga, a 3aBegeHusma u no
cBema ca noBeue om Ha Bceku gpyz

Tekem EMUA MBAHOB | Qomoepadus APXVB

Kozamo 17-2oguwHusm Qpeg OeAyka Bzea
1000 gonapa Haszaem om CemMeeH npusmen, 3a
ga omBopu 3aBegeHue 3a caHgBuuu, egBa Au e
nogosupan, ye npe3 2011 2. busHecobm My we
gempoHupa konoc kamo McDonald’s. EguH-
cmBeHama My MucbA mozaBa buaa ga uskapa
gocmambyHO hapu, 3a ga naamu makcama cu
3a MeguuuHckus koaexk. Yemupuicem u wecm
20guHU no-kbcHo Subway e Hal-ycnewHama
Bepuza 3a 6bp30 xpaHeHe Ha haaHemama ¢ 33
749 pecmopaHma, uamecmuaa om Bvpxa gopu
McDonald’s ¢ mexHume 32 737 3aBegeHus.
He/\yka 3aBvpwBa meumaHrus koaexk, HO Huko-
2a He ce omkasBa om mpovnkama ga pa3BuBa
cobcmBeH busHec.

“Okasa ce, ue umame 20AaMa nNOA3a om
McDonald’s — npusHaBa npegnpuemaubm, kou-
mo ¢ Aekus cu meH u BesynpeuHa bara pusa
nog uepHus nynoBep gHec uszaexga no-maag
om cBoume 63 2oguHu. - [dopu bux kasaa, ue
ako me He cowecmByBaxa, ceza wsaxme ga
umame no-manko pecmopaHmu. Te cmuzgHa-

XPOHOAOINA HA YCTIEXA

1947 - Fogunama, B koamo e pogeH Qpeg OeAyka.
1965 - OmBopeH e nbpBusm pecmopaHm Subway.

1974 - Bepueama 3anouBa ga pabomu Ha dpaHuyalsuHe.

1978 - Omkpum e pecmopaHm Homep 100.
1987 - Omkpum e pecmopaHm Homep 1000.

Xxa go MHo20 kbmuema Ha cBema u Hakapa-
xa xopama ga cBukHam ga ce xpaHam HaBbH
pegoBHo... koemo HU omBopu Bpamume ga ce
pa3BuBame.”

Cnopeg Forbes npe3 2011 2. Oe/yka ce
Hapexkga Ha 692-0 macmo cpeg MuAuapgepu-
me Ha nAaHemama C AUYHO cbcmosiHue om 1.3
MApPg. €Bpo. MogobHo Ha gpyau Gozamawu no
cBema, ocHoBameasm Ha Subway u uneH Ha
“MeHca” He ce omka3Ba om ckpoMHus HauuH
Ha >kuBom. N mou kamo YopoH Bvdem u UHe-
Bap Kamnpag kapa cmap aBmomobua u uecmo
Aemu ¢ ukoHomuuHa Bmecmo ¢ busHec kaaca.
BcowHocm go 1990 zoguHa Ode/yka Hacmos-
Ban AuuHo ga nognucBa Bceku uek, koumo kom-
naHusma My udgaBana. Hakpas peBusopbm my
ycnsaa ga 20 ybegu, ue Bpememo My e mBvpge
UEHHO 3a NOgOBHU 3aHUMaHuUS.

F'oguHa no-kvcHo, ko2zamo wambm KbHek-
mukom noBuwu gaHbka Bopxy AuYHUME goXo-
gu, ®peg npemecmu cemeucmBomo u 6usHeca
cu BvB Mropuga, kbgemo npumexkaBa ckpomeH

Om npegaoXkeHusima 8 meHlomo
Ha Subway kaueHmume mozam ga
HanpaBsm noBeue om 2 MAH. kom-

6uHauuu.

B CALL| Subway npogaBa cpegHo
okono 2800 caHgBuua u cana-
mu Bcska MuHyma.

1989 - CnucaHue Entrepreneur usbupa Subway 3a komnaHuama, gaBaula Hal-gobpu Bb3-

MOXkKHOCMU 3a GpaHyadsuHe.

1997 - Subway npogaBa xpaHa u Hanumku 3a noBeue om 3 MAPg. goAapa.

2010 - Subway noayuaBa npecmukHama Hazpaga Ha Entrepreneur 3a 17-u nom npes no-

cAegHUME 22 20gUHU.
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gBycmaeH anapmameHm. [Mpuaukume c gpy-
2u ekcueHmpuuHu MuAuapgepu He cBopwBam
gomyk - Bonpeku nocma cu OeAyka obuua ga
kpbcmocBa cmpaHama u ga npaBu aHOHUMHU
noceweHus Ha pecmopaHmume om Bepuzama,
kvgemo cu nopvuBa caHgBuu, 6e3 Hukou ga 20
pasnosHae. Cnopeg mHo3uHa Qpeg pasbupa
¢dpaHual3uHzoBume cu napmHbopu no-gobpe
om ocmaHaAume npesugeHmu Ha kopnopauuu,
3aw,omo cam e 3anoyHaA Oom gbHOMO U 3Hae
kakBo 3Hauu ga npaBuw caHgBuuu, ga muew
nogoBe u ga yucmuw moanemHu.

MopBume 6 gonapa

PogeH B8 begHo cemeucmBo, kamo manbk
mou uskapBan napu, kamo Bpbwaa cmapu 6y-
muaku u pasHacsA BecmHuuu. Mocae nopabo-
mun B >kenesapcku Maza3suH, kbgemo My naa-
wiaAu no goaap u 25 ueHma Ha 4ac — HagHuua,
¢ kosmo egBa Au Hskoz2a wsA ga ycnee ga ce
3anuwe B8 meumaHus koaexk no meguuuHa. lMNpu-
ameA Ha cemeucmBomo My npegAoXKuA ga om-
Bopu 3aBegeHue 3a caHgBuuu u 3a ga 20 oky-
paku, uHBecmupan 8 HoBomo HavuHaHue 1000
gonapa. [1Bamama covgpykHuuu HaeAau maeza-
3uH, kynuau usnoasBaHo kyxHeHcko obopyg-
BaHe u ckopo caeg moBa 3anouHanu paboma.
OeAyka ce yuean mumoxogom, 6e3 busHec nAaH,
eguHcmBeHo ¢ ambuuus, kecmem u BcaywBaHe
B >kenaHusma Ha kauenmume.

Maza3uHbm BuA nbAeH owe om nbpBus
geH, Ho B kpas Ha 2oguHama nevyanbama Bv3-
AuU3aAa Ha... 6 goaapa. Hanyk Ha mpygHocmu-
me B pamkume Ha egHa 20guHa napmHbopume
omBopuau Bmopo u mpemo 3aBegeHue — 3a ga
gobusm umugxXk Ha ycnaBauw, 6usHec. MocmaBu-
AU cu 3a ueA ga omkpusm 32 pecmoparma B8
pamkume Ha caegBawume gecem 20guHu.

o 1974 2. Beue npume>kaBanu 16, Ho buau
mBbpge ganey om HabeaszaHama 6pouka. 3a
ga He usocmaHam om naaHa cu, me npube-
2Hanu go ¢paHuausuHzoB mogen. MobpBume cu
napmHbopu nogbupaAu uHguBugyanHo, cpeg
npusmeAu u pogHuHu. OmmozaBa Bepuzama
3anoyHana ga ce paspacmBa c HeBuwkgaHa 3a
mo3u bpaHw ckopocm. Jo 1978 — camo uemupu
20guHu no-kbcHo, Subway uman 100 pecmopaH-
ma, a go 1982 - gBecma. [18e 2oguHu no-kvcHo
komnaHusima u3as3na u u3BobH 2paHuuume Ha
CALL, Ho He mpbegHaAa HUmo om lOXHa Ame-
puka, Humo om EBpona uAu koHmuHeHmanHa
A3sus. MobpBusm Subway u3BvH CeBepHa Ame-
puka omBopun Bpamu Ha ocmpoB BaxpeuH.

Mpe3 1987 komnaHusma omnpasHyBa pec-
mopaHm Homep 1000, a go 1998 Beue umawe
10 000 3aBegeHus camo B Lllamume. [OHec
camo wena gopkaBu He no3HaBam guaemama
“15- uau 30-caHmumempoBo xAebue, BAAO UAU
uepHo”. Subway gemMoHCmMpupa ymMeHuemo cu
ga 3aBnagaBa nasapu u B Bva2apus, kegemo
3a gBe 2oguHu ycns ga usmecmu Bepuau ¢ ga-
A€Y NO-gbA2020guUWHO npucbecmBue. CBemoB-
Hama ekcnaH3us npogbakaBa u gHec, kozamo

Muauapgep om
Hapoga: @peg Oe/yka,
cb3gameAsm Ha Subway

People’s billionaire: Fred
Deluca, the creator of
Subway

ot
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nompebumeAume Ha COUUaAHUME Meguu U3-
bpaxa Subway 3a cBosama Alobuma Bepuza 3a
6vp30 xpaHeHe. B kaacauusma, HanpaBeHa om
cauma Amplicate.com, koumo omyuma Hag 78
MAH. MHeHus, McDonald’s ocmaHa cpeg Hau-
Manko xapecBaHume.

CucmaBkume Ha ychexa

Peuenmama 3a 3awememsBawus ycnex Ha
Subway e komnaekcHa, HO ocHOBHOmMO o0b6sc-
HeHue e, ue Qpeg Oeyka ycnaBa ga Hanyuka
MogeA, gobvp u 3a kaueHmume, u 3a busHec
napmHbopume my. Om egHa cmpaHa, Subway
mpyna nonyAaspHocm, 3awomo Bmecmo nuuu
u xambypzepu, 3akaeumeHu kamo 2aaBHu Bu-
HOBHUUU 3a 2rn0banHOmMo 3amAbcmsBaHe, cep-
Bupa Ha 2ocmume cu 3gpaBocaoBHa xpaHa.
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Mpu moBa, kamo ce
noYHe owe om nop-
Bus pecmopaHm Ha
Opeg, 8 Subway Bcuu-
ku npogykmu ca npeg
oyume Ha kanueHmume
u me camu usbupam
MeXgy  pasAudyHume
BugoBe cBexXu 3eneHuyuu, cupeHa u meco. A
kozamo npe3 1999 2. konexkaHuHom [kapeg
Qozba omcaabHa 6au30 113 ke, xpaHeuku ce
camo cbc caHgBuuu Subway gBa nomu gHeBHo,
komnaHusima u3noa3Ba ucmopusma, 3a ga 3a-
mBvpgu umugrka cu Ha Bepuza 3a 3gpaBocnoB-
HO BbP30 XpaHeHe.

[pyzaomo 2oaamo npegumcmBo Ha Subway e
cBobogama, kosmo gaBa Ha ¢ppaHuausuHz08u-
me cu napmHbopu ga omBapsm u ynpaBasBam

MpegumcmBomo Ha
Subway e cBo6ogama,
koamo gaBa Ha
napmHbopume cu
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cobcmBeHu kaoHoBe. Te mozam ga Haemam u
yBoaHaBam kakmo nouckam u ga usbupam pa-
6omHo Bpeme, a B 3amsHa Ha 3anaawaHume
makcu Bcuuko ocmaHano ce noema om UeH-
mpaaama. OmkpuBaHemo Ha pecmopaHm cma-
Ba c gocma no-manku pasxogu, omkoakomo
npu ocmaHaaume nogobHu Bepuau, kamo kom-
naHusma ocuzypsBa Ha napmHbopa cu Bcuuku
npogykmu, 3a ga 3anouHe. /ImeHHO no masu
npuyuHa msa He cnupa ga npuBauvya uHmepeca
Ha npegnpuemauume, koumo uckam ga pa3Bu-
am cobcmBeH pecmopaHmcku busHec.

BusHec ¢ gox Ha aBaHmlopa

Subway ce npouy u ¢ dakma, ye omkpu-
Ba 3aBegeHus Ha BceBb3mMoXKHU HeobuuauHu
mecma — B8 MNenmazoHa, B ubpkBa B8 Bvdano,
B8 woypym Ha Toyota B8 KaaudopHus u B any-
MuHueB 3aBog B HoBa 3enaHngus. MNpe3 1989 2.
Bepuzama omBopu nbpBus cu pecmopaHm BbB
BoeHHa basa - B Mopa Xapbop Ha XaBaume, a
go 1997 Beue npogaBa caHgBuuu B 17 6a3u Ha
amepukaHckama apmus, BkalouumenHo 8 Vpak
u Apz2aHucmaH.

HokazamencmBo 3a npukaloueHckus U gyx
€ MuHaA020guWHOMOo peweHue ga npukpenu
cBou pecmopaHm koM ckeaemo Ha HoBusi He-
6ocmbpazauy, kolumo ce cmpou Ha MACMomo Ha
kyAaume-6AusHauu 8 MaHxambH u koumo npes
2013 we cmaHe Hau-Bucokama cezpaga B Hio
Mopk. EgHoBpemeHHO cbCc cmpoexka kbM 3a-
BemHume 105 emaxa ce uskauBa u Subway.
Mo Bpeme Ha cmpoumeAHume pabomu pecmo-
paHmbvm gocmaBs caHgBuuu Ha pabomHuuume,
koumo uHaue wgsixa ga 6bgam npuHygeHu ga ce
Bpowam obpamHo Ha 3emMsma 3a XxpaHa.

B ueHmvpa Ha eBpeuckama obwHocm
B8 KauBaaHg nbk omBopu Bpamu nobpBusm
Subway, koumo npegaaza kowep xpaHa, mo-
ecm npuzomBeHa no eBpelickume peAuzuo3Hu
usuckBaHusa. CobecmBeHukbm Ha ¢paHyal3uH-
20Bu npaBa Masu Pagya Beue uman cmo 3aBe-
geHus om Bepuzama B8 obracmma, HO pewuA
B cnegBawus cu obekm
ga CMEHU CupeHemo CbC
coeB 3amecmumen U ga
MaxHe wyHkama u 6ekoHa
om meHlomo. MecmHama
eBpeucka opezaHu3auus
cAegu  npuzomBsiHemo Ha
xpaHama Bceku geH ocBeH
B nemvk caegobeg u B co-
b6oma, koeamo Ha Bpamama ce okaua mabena
“3amBopeHo”.

Mo Bcuuko Auuu, ue Subway moxke ga pas-
yuma Ha eHmycuasma u usobpemameaHocmma
Ha cBoume napmHbopu. B F'epmaHus pecmo-
paHm Ha Bepuzama Beue naaBa u Ha 6opga
Ha ozpomeH kpyuseH kopab, koumo nomyBa
no PeuH. MNpu Bceku kypc mou Bo3u no noBeue
om 100 nomeHuuaAnHu kaueHmu Ha Bepuzama.
OueBugHo 3a caHgBuuume Hama gpaHuuu. ll
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When 17-year-old Fred DelLuca borrowed
1,000 dollars from a family friend to open a
sandwich restaurant, he hardly suspected that,
in 2011, his business would dethrone a giant like
McDonald's. His only thought then was to earn
enough money to pay his tuition for medical
school. 46 years later Subway is the most
successful fast food chain on the planet with
33,749 restaurants, even displacing McDonald’s
(with their 32,737 restaurants) from the top.
Deluca graduated from his dream college, but
never gave up his desire to develop his own
business.

“It turned out that we learned a great deal
from McDonald’s,” the entrepreneur admits,
who, with his light tan pants and perfect white
shirt under a black sweater, looks much younger
than his 63 years. “I would even go so far as
to say that if they didn’t exist we would have
a smaller number of restaurants now. They
reached many places in the world and helped
people get used to eating out regularly... which
opened the door for us to develop.”

According to Forbes, DelLuca ranks 692nd
among the billionaires of the world in 2011 with
a personal fortune of 1.3 billion euros. Like other
rich people in the world, the founder of Subway
(who is also a member of Mensa for those with
a high 1Q) has not given up his modest way of
life. Just like Warren Buffett and Ingvar Kamprad
he drives an old automobile and often flies
economy instead of business class. In fact, until
1990 DelLuca insisted that each check issued by
his company must be personally signed by him.
Finally, his auditor convinced him that his time is
too precious to be spent on such activities.

A year later, when the state of Connecticut
raised the personal income tax on its residents,
Fred moved his family and business to Florida,
where he owns a modest two-room apartment.
The similarities with other eccentric billionaires do
not end there. Despite his position, DeLuca likes
to crisscross the country and pay anonymous
visits to restaurants in his chain; he orders a
sandwich without being recognized. According to
some, Fred understands his franchise partners
better than the other presidents of corporations
because he started from the bottom and knows
what it means to make a sandwich, wipe the
floors and clean the toilets.

The first 6 dollars

Born into a poor family, he earned money
as a boy by returning old bottles and distributing
newspapers. Afterward he worked in a hardware
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The Youngster
Who Chewed Out
McDonald's

In 1965 the first Subway restaurant brought its founder a
profit of 6 dollars. Today the chain’s income has reached 15
billion and its restaurants around the world number more than
anyone else's

store, where he was paid a dollar and 25 cents
per hour — a wage hardly enough to allow him
to enroll in his dream medical school. A family
friend proposed he open a sandwich restaurant
and encouraged him by investing the first 1,000
dollars in the new endeavor. The two partners
rented a store, bought second hand kitchenware
and, shortly afterward, started working. DelLuca
was learning on the go with no business plan
— all he had was ambition, luck and the skill to
listen to his customers’ wishes.

The store was full on the very first day, but
at the end of the year the profit was... 6 dollars.
Despite all the challenges, the partners opened
a second and then a third restaurant within a
year in order to give the image of a successful
business. They set for themselves the goal
of opening 32 restaurants within the next ten
years.

By 1974 they already owned 16, but were still
far from their target number. In order not drop
behind their plan, they decided to implement
the franchise model. They selected their first
partners from among friends and relatives. After
this decision the chain started to grown with
speed unseen in the industry. By 1978, just four
years later, Subway had 100 restaurants and
by 1982 that number had doubled to 200. Two
years later the company expanded outside of
the U.S., but not in South America or Europe, or
even continental Asia. The first Subway outside
of North America opened its doors on the island
of Bahrain.

In 1987 the company celebrated its 1,000™
restaurant and by 1998 it had 10,000 restaurants
in the United States alone. Today, only a few
countries are unaware of the dilemma of
choosing between “a 15 or 30 centimeter
sandwich on black or white bread.” Subway has
demonstrated its ability to adjust to local markets
in Bulgaria, too, where it managed to displace
another chain with a much longer presence
in a matter of just two years. The worldwide
expansion continues even today as social media
users choose Subway as their favorite fast food
chain. The ranking, which was carried out by the
Amplicate.com website, calculated more than
78 million opinions; McDonald’s was left among
the least liked chains.

The ingredients of success

The recipe for Subway’s stunning success
is complex, but the main explanation is that Fred
DelLuca managed to hit on the right model —
good for both his customers and for his business
partners. On the one hand, Subway is gaining
popularity because, instead of pizzas and
hamburgers which have been accused of being
the main sources of global obesity, it serves
its visitors healthy food. Moreover, starting
with Fred’s very first restaurant, all products at
Subway are in front of the eyes of the clients
and they choose the variety of fresh vegetables,

cheese and meat for themselves. In 1999, when
college student Jared Fogle lost almost 113 kg
eating only Subway sandwiches two times per
day, the company used the story to strengthen
its image of a chain for healthy fast food.
Subway’s other big advantage is the freedom
it gives its franchise partners to open and manage
their own branches. They can hire and release
people as they like and choose the work hours
and, in exchange for the fees paid, everything
else is handled by the headquarters. Opening a
restaurant is much less expensive than with the
other similar chains and the company provides
its partners with all the products needed to
begin. This is the reason
why it doesn’t stop
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decision to attach one of its restaurants to the
scaffold around a new skyscraper that is being
built on the place of the twin towers in Manhattan
and, which, in 2013, will be the highest building
in New York. As the building slowly reaches
its 105 floors, Subway is climbing, too. During
construction the restaurant is providing food for
the workers who would otherwise need to go
back down to the ground to eat.

The first Subway offering kosher food
(meaning prepared according to Jewish religious
requirements) opened its doors in the heart of
the Jewish community in Cleveland. The owner
of the franchising rights, Ghazi Faddoul, already
operated hundreds of the
chain’s restaurants in

attracting the attention of At the end the region, but decided
entrepreneurs who want of the first year to replace the cheese
to develop their own . with a soya substitute
restaurant business. the prOfIt was... and remove the ham and

6 dollars bacon from the menu in

Business with a
breath of adventure

Subway has made a name for itself by
opening restaurants in the most unusual places:
the Pentagon, a church in Buffalo, a Toyota
showroom in California and an aluminum factory
in New Zealand among others. In 1989 the chain
opened its first restaurant on a military base (in
Pearl Harbor, Hawaii) and by 1997 it was already
selling sandwiches on 17 American Army bases,
including in Iraq and Afghanistan.

A proof of its adventurous spirit is last year’s

his next restaurant. The
local Jewish organization
is looking after the preparation of the food every
day except Friday afternoons and Sundays,
when they hang the “Closed” sign on the door.
It seems that Subway can count on the
enthusiasm and innovativeness of its partners.
In Germany one of the chain’s restaurants
is now cruising onboard a huge cruise ship,
which travels on the Rhine. On each cruise it
carries more than 100 potential customers for
the chain. It seems there are no boundaries for
these sandwiches. ll

THE CHRONOLOGY OF SUCCESS
1947 - Fred Del.uca was born.

1965 - The first Subway restaurant opened.
1974 - The chain started awarding franchises.
1978 - The 100" restaurant opened.

1987 - The 1,000" restaurant opened.

NUMBERS

More than 2 billion combinations
can be made from the menu that is
offered to Subway’s clients.

In the U.S. Subway sells an average
of 2,800 sandwiches and salads
every minute.

1989 - Entrepreneur magazine chose Subway as the company offering the best franchising

opportunities.

1997 - Subway sold food and drinks worth more than 3 billion dollars.

2010 - Subway received the prestigious Entrepreneur of the Year award for the 17" time in

the last 22 years.
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