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SUBWAY® Ha noseue ot 33 000 mecTa no ceeTa
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SUBWAY' e perucTpupaHa Tbproscka Mapka Ha Doctor's Associates
Inc. © 2010. AokTopc AcowneinTc UHK. PpaHyain3 moxe aa 6bvae
npejnaraH NOCPeACTBOM AblUEpHU KomnaHuu. Liudpute
HenpeKbCHaTO ce NPOMeHAT. Mons, noceTeTe www.subway.com 3a
Hali-aKTyanHaTa CTaTUCTVKa Ha 6poA PeCTOPaHTU 1 AbPIKaBHU.

*Ha 6a3aTa Ha npoy4yBaHe 1 aHanu3 Ha GppaHyaii3uTe, onepupalm no
AN CBAT ppaHyaiizbT SUBWAY  6e n3bpaH ot cnucaHme
Entrepreneurw B Knacauuata ®paHuaitz 500" 3a 2010 r. 3a rno6aneH
®paHuaiiz Ne 1 usmexay paHuaiisute, onepupaiy no LEeana CBAT.

®pepn Oellyka u [-p Nutbp BbK
OTBOPUU MbpPBUA SUBWAY' B rpag
Bpuaxnopt, KbHekTukbT, CALL, npes
nAaToTo Ha 1965 r. MNo-KbCcHO
KOMMaHUATa ce perncrpmpa nog,
nmeto [oKtopc Acowmnenten UHK.
(Doctor's Associated Inc.)

®paHyansbT SUBWAY" e Haii-
ronAmaTta Bepura pectopaHTu 3a
caHasuum B CeBepHa AmepuKa U
YBEPEHO Ce ABUXM KbM 3aeMaHEeTO Ha
No3nUMATA HA HaW-ToNIAMaTa Bepura
pPecTopaHTM 3a CaHABWYM B CBETA.

SUBWAY" ¢dpaHyaii3 ce pokycmpa
BbPXY NPUrOTBAHETO HA CTPAXOTHU
caHABMYM. TONIKOBA CTPAXOTHMU
BCBLUHOCT, Y& MHOFO OT K/IMEHTUTE Ha
SUBWAY' ca ctaHanm cobcTBEHUUM Ha
¢$paHyai3, NpocTo 3alL0TO BAPBAT B
npoAayKTa.

UsKnounTeneH pacrex

SUBWAY" ¢dpaH4ai3 npuTerkaBa
U3KOUMTEIHA NOAAbPKALLA CTPYKTYpa U
AbAroroAMeH onepaTMBEH ONUT U He e
M3HEeHaABaLLO, Ye rT0BaNHMAT My pacTex
NpoAb/XKABaA A3 YCKOPABA TEMMO.

Ha 6a3aTa Ha npoy4yBaHe M aHa/M3 Ha
¢dbpaHyali3nTe, onepupaLLm no LA CeAT,
dpaHuaizbT SUBWAY' Gewwe n3bpaH B
Knacaumata OpaHyams 500" 33 2010 . Ha
cnucanue Entrepreneur’ 3a robaneH
®paHyans Ne 1 usmexay dpaHyamnsuTe,
onepupaLLm no Luenma cear.

UenTa B 6u3Heca Ha SUBWAY' e na bvae
Bepura pectopaHTu 3a caHasmnum No 1
KaKTo B KNacauuaTa Ha noTpebutenute,
Taka v cnopeg, 6pos 06eKTn Ha BCeKM
nasap, KomTo obcny:Ba.

MNpe3 noseyeTto roanHu okono 70% ot
HoBuTe SUBWAY" ¢dpaHyansn ce
3aKynyBaT OT CbLUeCcTBYBaLLMTE
cobcTBeHUUM.




YypecHa xpaHa

"Xy[oXHMUunUTE Ha caHaBMYMN" Ha
SUBWAY® 3anoyBat NnpuroTBAHETO Ha
caHABMWYA C pa3HoobpasHa cenekuma
OT M3MeYeHun Npes AeHA BKYCHU
xnebueta. bnarogapeHune Ha 6oraTtma
n360p OT CbCTaBKK, CAHABUYMUTE Cce
NPWroTBAT CNOpPes MHANBUAYANHNA
BKYC Ha K/IMEHTa C peauua Buaose
MECO, CUpeHe, 3e/IeHYyLM, @ HaKpas
Ce rapHUpaT C YHMKa/IHM COCOBE.

B fonb/HEHWE KAMeHTUTe moraT Aa
nopbyaT caHABMYA CU 3aMeYeH B
TocTep.

MpoayKTtn, Kouto we 6baerte
ropau pga cepsupare

®paHyansbT SUBWAY" npegnara Ha
BaWnTe KIMEHTU MHOIO N 4YyaeCHU
Bb3MOKHOCTM Aa XanHat 6bp3o
NpACHa 1 CBeXa XpaHa.

MomucneTe 3a OCHOBHUTE CU K/INEHTU
W BCUYKM NOTEHLMANHN noTpebutenn,
KOMTO NoaKpenAT Bawma busHec.
Hama /n KauecTBoTo Ha SUBWAY®
npoAayKTUTE Aa Bb3AeNcTBa Ha Tesn
notpebutenn?

Aekop

JeKopbT Ha SUBWAY® WHTerpupa
KOJI0puTa Ha MPUPOSHUTE CTPOUTEHM
MaTepuanu - Tyxaa, rMMnMHa, KaMbK,
Cb3/aBaliK1 yCelaHeTo 3a YIOTHO U
NPUBETINMBO MACTO 3a XpPaHeHe Ha
LANOTO CEMENCTBO.
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AllBusiness CUCbKbT

AllStar e Hali-npo3payHaTa

MHTEPaKTUBHA Knacauus ot

TO3M BUA, U €AUHCTBEHOTO

noao6bHo KnacupaHe, KOeTo
no3BoAsBa 6baeLm
dpaHyari3ononyyaTenm Aa cesekTmpar u
W3/103KaT Hal-BarKHaTa 3a TAX
MHPopmaLums. ToBa e CbLLOo TaKa
€OMNHCTBEHUAT CNUCHK, KOMTO Yepnu
MHPOopMaLma oT NnoapobHUs GuHaHcoB
aHaM3 Ha KoMMNaHUATa-yYpeauTen, AbH
1 bpaactpuunr.
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"Mmaiikn npeasua HoBata
AEeNCTBUTENIHOCT B chepata Ha napute u
KpeauTtuTe, HawaTta dopmyna 3a
K/facupaHe Habisra OCHOBHO Ha
¢dUHaHcoBaTa YCTOMUYMBOCT. BCMUKM HaLum
nobeauTeNnn UMaT JOCTaTbYHO CUIHA
¢dMHaHCOBa OCHOBA, 3a i3 OLLe/IeAT U
npocnepupar B Te3u TpyAHM BpemeHa."

Entrepreneur@
Tbprosckata mapka
SUBWAY' 6e onpepeneHa
3a ®paHyaiisuHr Ne 1 3a
2010 r. KnacauuuTte Ha
®dpaHyaii3 500° ca Haii-
noapobHUTe Knacauum 3a
¢dpaHyaii3 B cBeTa M B3emaT
npeasug MHoro ¢gaktopu,
BK/IIOYMTENHO dMHAHCOBA
YCTOMYMBOCT U CTaBUIHOCT,
HMBO Ha pacTex, pasmep Ha
cucTemaTta v CTapToBum
pasxoau.

BpuTtaHcka Acoumauma Ha
nNpou3BOAUTENIUTE HA CAHABUYMN

Cnopep, foknaa, nybankysaH ot
BpuTaHcKaTa acoumaumsa Ha
NPOU3BOAUTENNTE HA CaHABMYM,
Bepurata SU BWAY' e pocturHana 1-so
MACTO NO NPoAaXKbu Ha caHABUYM B
Ob6eanHeHoTO KpancTeo, ¢ noytu Aga
MbTM Noseye NPoJarKbum ot Hal-
B6M3KMA CU KOHKYPEHT.

Mati 2008

®dpaHyaiizononyyarenaT e OTrOBOPEH 3a:

v/ MbpBOHayYasHaTa ¢ppaHYaii3 TaKca

v/ HAMUPAHETO Ha MACTO 3a 0beKTa

v 06HOBsIBaHe 1 NogobpsaBaHe Ha HaeTuTe
MOMELLEHNA, PEMOHT M NMOAAPDBKKA B CbO
TBETCTBME C JOTOBOPA BM 33 Haem

v/ HAEMAHETO Ha CNYXUTeNU U ynpasBaeHne
TO Ha pecTopaHTa

v/ NNawaHeTo Ha 8% NNLLEH3MOHHA TaKca H
a KOMNaHWATa M TaKca BbB GOHA,
“Peknama”

KomnaHuata npeagocrasa:

v/ JOCTbN A0 peuenTuTe n paboTHuTe
cuctemm

v/ HAaCOKM OTHOCHO NPOEKTUPAHETO Ha
pecTopaHTUTE U NOopPbUYBAHETO Ha
obopyaBaHe

v nporpama 3a obyuyeHune

v/ PbKOBOACTBO 3a paboTa

v/ NpeAacTaBuTeN Ha MACTO NPU OTKPUBAHETO

v/ NepuoamnyHo oLeHABaHE N TEKYLLO
cbaencTeme




Mpeaun oTKpMBaHe Ha pecTopaHTa:
v ObyuyeHue

3aeHO C YNb/IHOMOLLEHWA BU
npeacTaBuUTeN UAN MEHUZKBP LWe
yyacTBaTe B HalwaTa MHTEH3NBHA
ABYyCeAMMYHa Nporpama.

v Ov3aiiH Ha pecTopaHTa

LLle B1 6bae NpeaoCTaBeH apXMTEKTYpeH
nAaH B CbOTBETCTBME CbC CNeUMdUIYHOTO
BU MECTOMO/IOXKEHME.

v U360p Ha mAcTo
LLle BM NnOoMOrHem c ougHKaTa Ha
MECTOMOJ/I0KEHWNETO 3a Balma BusHec.

v Nopbuka Ha o6opygBaHe

LLle moay4YnTE HACOKM OTHOCHO MOpPbYKaTa
Ha KomnnekT obopyaBaHe CbC
CBOEBPEMeHHa A0CTaBKa.

Cnep, oTKpuBaHe Ha pecTopaHTa:

v/ PbKoBOACTBO 3a paboTa

MoapobHOTO PbKOBOACTBO Ha SUBWAY"
06xBaLLa BCUYKM BaXKHM 3@ yNpaBAEHNETO
Ha BU3Heca BM acneKkTu.

v MpaKTnyecka nogkpena

PernoHanHuAT NpeacTaBuUTeN LLE BU OKaXe
nomoLy, Npu ctTapTupaHe Ha bMsHeca U Wwe
npaBu TEKYLLM OLLEHKM Ha BallaTa
AenHocT.

v Ycnyru 3a ¢ppaHuaiisononyyatens
KoopauHaTtop, KOMTO e Ha pa3cTosHue
enHo TenedoHHO obarKaaHe UAn U-mein,
Wwe 6bae OCHOBHOTO BU /IMLE 33 KOHTAKTMU.
v MpoyuBaHe u pa3sutue

[NaBHMAT roTBad, MacTopute xnebapm,
CNeuManCTbT NO XPaHEHE W eKMNBT 33
pa3BUTUE HA NPOAYKTUTE Ha

SuU BWAY®¢pqua1713 ce CTpemAar
HenpecTaHHO A3 HaNpPaBAT OT/IMYHATA HU
XpaHa oue no-gobpa.

v HenpekbcHato obyuyeHue

LLle nonyyaBaTe pefoBHO H6IONETUHW, U-
MEWNN N TNacoBU CbObLEHNA, MOXKe Aa
noayyuTte cbw,o Taka DVD-Ta n gpyru
OOMbAHUTENIHU CPeaCTBa 33 0byyeHue.

NMpoussoguTenHOCT cnopes,
MeCTOMNONI0XKEeHUeTo

KaTo uano, Hain-saxkHUTe pakTopm 3a
NpPoOn3BOANTENHOCTTA Ca
MeCTOMONOMXKEHMETO Ha PppaHyaii3a 1
Ko/IKo fobpe ce ynpasnaga. Tbi KaTo Te3n
KNHO4OBM GAKTOPU Ca HEU3BECTHM,
KomnaHua JoKtopc AcowwmeinTc UHK. He
MOXKe a NpeaBuan BalumMTe pesyataTu.

B melicTBUTENHOCT, 3a Aa ce nsberHar
eBeHTya/IHM HeaopasyMeHus, MoAUTUKaTa
Ha KOMMNaHWATa e TaKaBga, Ye HUKOM oT
CNYKUTENIUTE MW areHTUTE He MOXKe [a BU
Aaje NporHosu 3a NoTeHUMaNHK
npoaaxbu, NoCTbNIeHMA U PeHTabuIHOCT.

MoeTe fa nony4mTe noseye
MHPOPMaLMA OTHOCHO cneundUYHUs onut
BbB PpaHUYaM3nHra oT AencTBalm
¢dpaHyaizononyyaTenu, Kato MHopmaLma
3@ KOHTQKT C TAX LLe NoJlyYnTe 3ae4HO C
OMOBECTUTENHUTE AOKYMEHTH,
nocneagalim - pasnucka u MHeHue oT
pasrnexaaHeTo Ha NoNbAHEHMA
bopmynaAp 3a AoNbAHUTENHA
nHbopmauums.

MopapbxKKa

Franchise World Headquarters ce ropaee c
OT/IMYHATA CUCTEMA 3 MNOAAPBXKKA, KOATO
€ Ha Pa3nosoKeHMe Ha
¢dpaHuan3onoyyaTenmTe Ha SUBWAY".
OcurypsBa BU ce TeKyLLa NOAAPBKKA
npeau v cnef OTBapAHETO Ha pecTopaHTa.
BegHara, wom ce npucbeanHUTE KbM
eKuna Ha SUBWAY®, e noayymTe gocTbn
A0 nomoLy, 3a 3ano4BaHeTo Bu. LLlom
OTBOPUTE PecTopaHTa, CUCTEMUTE Ca Ha
Ballle pPa3nonoXeHue, 3a 4a BU MOMOrHaT
AOa ynpasnsBaTe epeKTUBHO 06eKTa cu.

BbMPOCU?

OTnpaBAnTe BbNPOCUTE CU KbM
cnefHUTe perMoHasHun opucu
®
Ha SUBWAY :

AscTpanua
BpucbeitH
+61 732 16 0665

A3us
CuHranyp
+65 6227 2557

Ceyn
+82 279 75 036

EBpona
Amcteppam
+31205317 300

Kembpuax
+44 1223 550 820

KbosnH
+49 221 788 7460

Mappup,
+34 913 013 968

Mapux
+33 14 198 6003

NaTtnHcKka Amepuka
Maamu
+1 305 883 3966

banskmna U3ToK m
lOxkHa Amepuka
beiipyt
+961 1999 663

www.subway.com
CvepgunHeHu watm u KaHaga
1 800 888 4848

BcuuKku apyru abprKasu
1203 877 4281




XpaHeTe ce ¢ NPACHa U CBeXKa
XpaHa, XXuseiite
npupogocbobpasHo

Bepwurata SUBWAY' ce cTpemu
HenpeKbCHATO pPecTopaHTUTe SUBWAY"
N eKcnoaTauMoHHMTE NpoLeaypu 4a
6bAaT NO-OTFOBOPHU B EKOIOTUYEH U
coumaneH nnaH. Tosa ce nocTura ypes
ynpassieHne Ha bu3Heca No HauuH,
cb3gaBsall nevyasnba 3a
¢dpaHyaiizononyyaTenuTe, [OKaTo
e4HOBPEMEHHO ce HamansBa 40
MWHUMYM BAUAHNETO Ha BU3HEeca BbPXY
OKOJIHaTa cpefa U ce nogobpsea
KMBOTA Ha K/IMEHTUTe Ha SUBWAY®,
cnyxutenu, paHyansononyyarenu,
npoaasayun U rnobanHu obLHOCTK.

3HaexTe 2y, ve...

Komnanwnsa SUBWAY" pabotu no
WHULMATUBM 33 YCTONYMBO
noaobpaBaHe Ha UANaTa CBETOBHa
opraHusauma, GOKycMpamku ce Bbpxy
eHepruiiHaTa eGeKTUBHOCT,
paLMOHaNHOTO M3M0/13BaHe Ha BOAaTa U1
NPUPOAHUTE Pecypcu U HamanABaHe Ha
oTNaabuMTE, NPOADbANKABANKM Aa ce
¢$OoKycMpa BbpXy Ka4ecTBoTo U
6e30nacHOCTTa Ha XxpaHaTa.

HAKO/IKO NpuMepa 3a NOCTUMKEHUATA HU
KbM HaCTOALLMA MOMEHT BK/HOYBAT:
HamanaBaHe Ha KONMYECTBOTO KAPTOH,
M3M0/13BaH 33 OMaKOBaHe Ha
NPOAYKTUTE HU. 3aNbABaKKN BCAKA
OMNaKOBKa C NOBeYe NPOAYKT, Lie
cnectum Hag 400 TOHA KapToH
rogmwHo! OcseH TOBa LLe N3noa3Bame
NO-MafKo KAMWOHM 33 TPAHCNOPTUPAHE
Ha CbMA 06em NPoayKTU.

BbBegoxme eHepruiiHo epeKkTUBHO
obopyasaHe. lonam 6poii ot
pectopaHTMTe HM B O6eanHEHOTO
Kpancteso n UpnaHana seye nmat
obopyaBaHe, KOETO M3N0/3Ba KaTo
OXN1aXK4aLl0 BELLECTBO BbI1EBOAOPOA, U
nectn oo 13% eHeprua noseye ot
CbLLLEeCTBYBALUUTE NPOLYKTH.

[naBHOTO ynpasseHne Ha SUBWAY’
npoAabaXKaea Aa paboTu ¢ 4oCTaBUMUM
33 Nogo06psaBaHe Ha XPaHUTENHOTO
CbAbprKaHMEe Ha cepBMpaHaTa XpaHa.
OT toHK 2009 r. Hacam BCUYKM
W3KYCTBEHM TPAHC-Ma3HMHM 6sxa
NpemaxHaT! OT OCHOBHUTE NPOAYKTY, a
B O6beaunHeHoTo Kpancteo u UpnaHaus
HaMaZIMXMe CbAbPKAHMETO HA CON BbB
BCUYKKN NPOAYKTU cpeaHO ¢ 33%.
HawwuaTt yait n Kade ca cbLo TaKa
ceptudunumpanm ot PeliHdopect
AnaitbHc!




CnepBawumTe CTbNKU

CtbnKa 1l

KaHguparcrtBaHe

MpocTo nonbaHeTe popmarTa,
NpuioXeHa KbM Tasu 6pollypa, v
nsnparteTe no nowa nuam ¢akc go
®paHyaii3uHr npoaarkbum BbB
Franchise World Headquarters, LLC.

LLle Bn 6bAAT M3NpaTeHM
OMNOBECTUTE/IHU SOKYMEHTU, KOUTO
BK/ItOYBAT AeTal/iHa MHPOpMaLLMA 33
¢dpaHyaiizogatend. 3a fa yckopute
npoLeca, MOXKeTe Aa NoMb/HUTe
3aAB/IEHMETO M OHMIAMH Ha agpec:
www.subway.com/apply

CtbnKa 2

MpoyuyBaHe

FoBopeTe cbc COBCTBEHMLM Ha HaLl
bpaHyait3, 3a a HayuuTe noseye 3a
Hac. MonuTaiTe rv 3awwo ca n3bpanu
dparuaitsa SUBWAY' . Mocetere
pecTopaHTuTe, HacaageTe ce Ha
yyZecHaTa xpaHa U cv npegcraserte
KakBo 6u 61n0 Aa ce NpucbeanHUTE
KbM CTPaxOTHUA HU eKnn.

CrvnKka 3

MpucbeamHete ce KbM eKuna
CbBcem necHo e. Cnepg Kato
3aBbPLUNTE NPOYYBAHETO CU U MMaTe
CUTrypHOTO 0f06peHme aa cTaHeTe
CcobCTBEHUK HA dpaHYai3 Ha
SUBWAY®, He ce baseTte. Cnep KaTo
CTe B3e/IM peLleHmne, npes Bac Mma
OrPOMHO M0JIe OT Bb3MOKHOCTH.
OyakBame C HeTbpneHue BaleTo
obaxkpaHe!




®paHyYaii3nHroBn U3UCKBAHUA 3a Kanutan
PpaHYansbT SUBWAY" uma efiHV OT HaN-HUCKuTe
CTapTOBM pasxoau B bpaHwa. MbiHaTa BU MHBECTULMA
LLLe 3aBMCKU OT MECTOMOJIOKEHMETO, padmepa U 0bxBaTa
Ha HeEOBXOAMMUTE PEKOHCTPYKLMU. UMa TpagnLMOHHN
M HETPAAULMOHHN MECTOMNO/IOKEHMA 32 SUBWAY®
dpaHyain3. TpaanUMOHEH PECTOPAHT e TO3U, KOWTO
MOKeTe @ BUAMTE B TbPrOBCKM LEHTHP UK HA
ynavuata. HeTpaguumMoHeH pecTopaHT € pecTopaHT,
KOMTO ce Hamupa Ha neTuwe, B 60/HMLA, B CEpPBM3HA
CTaHUMA, KoNeXK, aBTOOYCEH TepPMUHAA UAN APYTU
MecTa, CBbp3aHu ¢ apyr Bua busHec.
HeTpagMuMOHHUTE MECTONOIOKEHUA Ha PECTOPAHTH
ca 06MKHOBEHO COBCTBEHOCT Ha CbLUECTBYBALLN
¢dpaHyait3ononyyaTenu, KOUTO ca ce A0Ka3aan KaTo
MHOrO yCrnewHn B cMctemaTta Ha SUBWAY'. Ako
npuUTEXKaBaTe MACTO KaTo XpaHWUTENEH MarasuH Uan
KaKBOTO U1 @ 6110 HETPAAMLMOHHO MACTO, MOXKe 43
MMaTe Bb3MOXKHOCTTA Aa KynuTe dppaHyaii3 3a ToBa
MACTO. M3MCKBaHWATA 3a KanuTan 3a BaWmA pernoH
MOKe @ HamepuTe Ha: www.subway.com

MpnbaAn3nTENHO NPEecMeTHATUTE pa3xoam 3a NpaBaTa
npeAcTaBAT LUMPOK KPbF OT Bb3MOXKHMU
MeCTOMNO/IOXKEHMUSA MO Lenus ceaT. lomHeTe, ye Tesun
pa3xoau BapupaT cnopes, pasmepa Ha PecTopaHTa.
PecTopaHT c No-HWUCBK Pasxos e TaKbB PECTOPaHT,
KOWTO 61 M3MCKBaAN NO-MaNKo noaobpeHns Ha UMoTa
noA apeHAa, No-manbK 6poit mecTa 3a cagaHe u no-
MaJIKo pasxoam 3a obopyBaHe. PeCcTopaHTUTE CbC
CpeaHU U BUCOKM Pasxoam MOXKe Aa U3NCKBAT
O6LIMPHM BBTPELLHU PEKOHCTPYKLMM, ronam 6poi
MecTa 3a cAgaHe v JoNbAHUTENIHO obopyaBaHe. AKO
KynyBaTe GpaHYal3nHT 33 HETPAANLMOHHO
MeCTONOo0XKeHWe, N36POeHNTE U3UCKBAHWA 33
Kanutana Moxe Aa Bapupat n 6mxa moram aa 6vaat
3HAYMTENTHO NO-HUCKM B 3aBUCUMOCT OT He0bX04MMOTO
obopyaBaHe, KoeTo TpsabBa Aa HabasuTe, Uan
npomeHuTe B NogobpeHnATa 1 NoALPBIKKATA Ha
c06CTBEHOCTTA CbINACHO apeHAHUA LOroBOpP Ha
HaeTuTe nomelleHuA. MimaliTe npeg, Bua CbLUo TaKa, Ye
M36poeHUTE KONMYECTBEHM NOKA3aTENIM He BKNOYBAT
3HAYMTE/THN PEKOHCTPYKLMM Ha BbHLUHWA BUA,

OCHOBHA PA3BUBKA 3A:

HauanHa ¢ppaHuaif3 Takca:
€T ®penvnn @ an
(B 3aBMCHMMOCT OT AbpKaBaTa)
MoaepHu3aLma u CTpoesK:
EHNn®PaandaanN
Pa3speLwimnTentu u nuueHsu:
ceodnnn
O6opyaBaHe 1 peKIaMHU
Tabenun n 06o3HaueHus:
EHpPpPAAONDANN
dpusepu U oxnagutenu:
€T ®aenvno ®a nn
POS-cuctema / Kacos anapar:
echdnnn
3acTpaxoBKa:
€ M®Ppeni®p nn
Pa3xoau 3a obyueHue:
ceodnnn
(BKNHOYMTENHO NBT U HAcTaHABaHeE)
PeKknama npu oTKpuBaHeTO:
€ 0 Paenpn®n n n
MpaBHM BbNPOCU U CHETOBOACTBO:
€ MDPaenHnd® n n n
Aeno3ut 3a Haem:
€C ®aenviH @0 nn
WHBeHTap 3a OTKPUBaAHETO:
EpPnnan
[Opyru pasxoau:
€ 0 Paenpnd®n nn
Ob6wa npubnusutenHa
WHBECTULIMOHHA cyma:
epvmPamy T dnan
Te3n KoNnMYecTBEHN NOKa3aTen ca I'Ipl46ﬂVI3VITEJ1HM
3a uAaNnoCTHaTa MHBSCTMLIMH N0 OTKPUBAHETO Ha
pectopaHT SUBWAY w1 pabotata my 3a 3 mecelia.
Bb3MOXKHO e pa3xoauTe fa 6baaT NpesBuLleHm 3a
HAKOM OT M3bpoeHuTe paioHN. KpaitHuTe pasxoaun
uie 3aBMCAT OT BbNPOCK, BKAKOYBALLU, HO 6e3 Aa ce
0OrpaHn4aBaT Camo 40 MeCTOMNON0XKeHUe, pa3amep Ha
PEKOHCTPYKUUUTE, TUN U Pa3Mep Ha NOMeLLeHNATa,
MECTHU 3aKOHU 1 Ap. 3a noBeye nogpobHoOCTU

nonb/HeTe 3aAB/IEHNETO, 3@ Aa NOAy4YUTe
OnoBecTUTe/IHNA AOKYMEHT.

CBeTOBHM Bb3MOXHOCTM KaTO areHT no pa3BUTUETO

o . o .
AreHTbT Mo pa3BuUTUE PaboTu 3a U3rparkaaHeTo Ha dpaHYaii3 NnpoaarkbuTe, rpafeMkn BbpXy MeXAyHapoAHO Npu3HaTaTa Tbproscka mapka SUBWAY . Hakonko palioHa
M0 CBETA Ce HYXXAAAT OT areHT! Mo PasBUTUETO, M aKo BMe: 1) KefaeTe Aa KMBeeTe B Ta3u CTpaHa 3a MOCTOSHHO UAM MMaTe NapTHbOP, KOWTO LLe O Hanpasu, 1 2) umaTe
N o
onuT KaTo ¢ppaHyaii3ononyyaTesn, MoxKeTe ga 6baeTe areHTbT No pa3suTUe, OT Koroto SUBWAY -cuctemata Mma Hy»K4a B MOMEHTa.

Bu3uA Ha KOMnNaHUATa

[a 6bae Ne 1 Bepura 3a 6bp30 XpaHeHe oT
PecTopaHTH 3a CaHABUYM B CBETA.

Mucus Ha KoMnaHuATa

[a pocTtasa Hacnafa Ha BCEKM K/MEHT, Taka Ye Ton aa
WCKa [ia Cnofenu C NPUATENNTE CU U3KIOUYUTENHOTO
NPexXMBABAHE C BUCOKOKAYECTBEHW CBEXM U BKYCHMU
CaHABMYM NO MHAUBMAYANHA NOPBYKA.

Pons Ha areHTa no passuTtue

AreHTBT N0 Pa3BUTUE € HE3aBUCUM Npeanpuemay,
KOMTO BMXKAa "UANOCTHATa KapTuHa". Cnepg kaTo 6bae
0406peH, areHTbT NO pa3BUTME Pa3BUBA TEPUTOPUS,
rnomaraiiku Ha ¢ppaHyaiizononyyaTenute aa
npuTeXkasaT v ynpasaasat SU BWAYg—peCTOpaHTM Ha
Tasu Teputopws.

LleHHOCTM Ha KOMNAHUATA

CemeiicTBo: Hue rpagmm 6MsHec OTHOLWEHMATA CH,
KaTo CNYXMM e4M1H Ha APYr U Ha HawuTe
KNWMEHTUTE U TO NoBeYe, OTKONKOTO B CBOUTE
cemeMncTBa.

Pa6orta B ekun: OTrnpassme npean3BUKaTENCTBO,
KbM CamMM1Te Hac, TaKa CbLLO U eAUH KbM ApYr, 3@
Ja ycneem Aa nocTUrHem obuimTe Lenm Ypes
paboTa B ekun U aa 6bAem OTrOBOPHM 3a CBOUTE
334 b/IKEHUA.

Bb3moXKHoOCT: Hue cb3gaBame egHa
npeanpvemayecka, HenpecTaHHO pacTALla
obuiHocT SUBWAYQ, yBenn4aBaikm
NepcrneKkTUBMTE 33 BCEKU e UH.

KauectBa Ha ycnelueH

SUBWAY -areHT no pa3BuTue:

« OTIMYHM PBKOBOAHUN YMEHUA

+Bu3ua 33 6baeLLeTo Ha TbproeckaTa Mmapka SUB-
WAY® u Pa3sBUTUETO Ha pecTopaHTuUTe

«CTpacT Kbm TbproBcKaTa MapkKa SUBWAY®

+«[l03HaHWA 32 MeCcTHMA nasap

+ OTIMYHM KOMYHUKATUBHUN YMEHUA

« PelummocTt Aa pbKoBOAM yCNeLHa Teputopmua

« OTIMYHM OPraHM3aLNOHHN YMEHNA

3a fa HayuuTe NnoBeye 3a TOBA, KOM AbPKaBM TbPCAT areHT Mo pas3suTUe, U Aa 3asABUTE KeNaHUETO CU Aa CTaHeTe TaKbB areHT, ce cBbpxeTe ¢ Kpuctan babKok Ha u-mein:
babcock_c@subway.com nau ten.: 1 203 877 4281 x 1700




Application for Additional Information

In addition to requesting additional information, this application is used for purchasing a new franchise, an
additional franchise, or the purchase and transfer of an existing store. The filing of this form does not obligate
the applicant to purchase or the franchisor to sell a franchise or location.

Complete in full and do not use abbreviations. Please print clearly or type.

YOUR PERSONAL INFORMATION

Date Where did you hear about the SUBWAY® franchise?

DA Name

DA #

Sales Manager
Disclosed Date

1INO 3SN 301440

Tear Here

Name

Citizen of

Permanent Resident of

Date of Birth Tax ID/Social Security Number*

Gender | Male | Female

Other names you are known by

Areyou of legalage ? 1 Yes |

No

Have you ever been
convicted of a felony
or its equivalent?

Yes | No |

Have you ever been associated
directly or indirectly
with terrorist activities?

Yes | No |

Has a judgment been filed against you
or have you been involved
in any litigation proceeding
within the last 5 yeats?

(If yes, on a separate sheet of paper provide

the following for each proceeding: names of

the parties involved, date filed, court where
filed and nature of the proceeding.)

Yes No
Telephone (Home) (Fax) (Mobile)
Residence Address Apartment/Suite

City State/Province

Country

Spouseds Name

Date of Birth Tax ID/Social Security Number*

Email address

Zip/Postal Code

SPOUSE PERSONAL INFORMATION (Use a Separate Application for Partners)
Citi
Gender | Male

of

| Female

zen

Other names known by

Are you of legal age in your State/Province/Residence Area? I Yes 1

No

Have you ever been
convicted of a felony
or its equivalent?

Have you ever been associated
directly or indirectly
with tesrorist activiges?

Has a judgment been filed against you
or have you been involved
in any litigation proceeding
within the last 5 yeats?

(If yes, on a separate sheet of paper provide

the following for each proceeding: names of

the parties involved, date filed, court where
filed and nature of the proceeding.)

Yes | No | Yes No

Yes No

EDUCATIONAL BACKGROUND

Highest Education Achieved Schools Attended Years Grade or Degree Attained
I College Degree or higher

| Some College

| High School/GED

| Didndt Complet|leHIgh Schoot

BUSINESS INFORMATION (Complete All Questions)

FINANCIAL INFORMATION

Income from current occupation ** lyear Individual Liquid Assets (Cash, Stocks, etc.) a) **
Income from other sources i lyear Individual Fixed Assets (Home, Car, etc.) b) *x
Personal Bank(s) /Branch Address Individual Liabilities (Mortgages, Loans, etc.) d) *
Your Individual Total Net Worth (c-d) e i
Excluding any financing listed below
Would this business be your sole income source? Yes 1 No
Is there other financing not included in (e) above? Y e s I N o
If yes, how much financing is available? *
**Type of Currency

*Optional for additional information purposes but required to begin the process of the purchase and transfer of an existing location. Also note: it will be required prior to the purchase of a new franchise.

SUBWAYEi s a registered trademarX0bl Doct ords Associ ates Imc. APPLICATION®2010 Doctor's Associates Inc.

v v Select Your Business Experience Level
| Self Employed | Employed by | Restaurant Management
No. Years Nature of Business | Other Business Management
l Restaurant Non Management
Title Describe Position I' No Business Experience L
May we contact you at work? Yesl Nol
Address , , , .
) ] ] List all restaurant & food service businesses in
City State/Province Zip/Postal Code Country which you have an ownership interest
Telephone (Bus.) Telephone (Alt.)
Area code / country & city code Area code / country & city code

—C—



REFERENCES (Excluding Relatives)

Name Address Telephone (area/country & city code)

PARTN ER@II partners need to fill out a separate application and if listed, must be named on any Franchise Agreement exeedtied wvittothis Applicatio.

Will you have partner(s)? | Yes | No If not, you may skip this section. Otherwise, please complete all relevant sections below:
First Last Middle Initial o % Ownership o
Partnerdds Name__ | Active | Silent 1 Male | Female No one may contribute money toward the franchise
purchase unless they are a partner listed on the
. ¥ . ~ ¥ ¥ Application, who will be named on the franchise
Partneros Name__ | Active | Silent 1 Male _| Female  agreementand pass traifomg exception will be if

the money is contributed by first of kin or grandpargnt of

A . . the candidate, so long as the money is in the accoynt
Partnerods Name____ | Active | Silent | Male | Female when we verify the candidates information; and so fong

as the contributor provides us with a letter indicatin

Partneros Name ‘I’ Active ‘I’ Silent ‘I’ Male ‘I’ Female their relationship to the candidate and the amount gf
_— - - - — e I Ve money contributed toward the franchise.

RESTAURANT OPERATIONS

If qualified, when will you How involved will you be in In what country would you like to open your SUBWAY®restaurant?:
invest in a franchise? operating the restaurant? . i i i o o
(If different from your country of residence**)

Now

I

‘l' Within 6 months 0% Not involved at all
|

|

6 months to 1 year
More than 1 year

Estimated training date should you choose to invest:

I
| 50% Somewhat involved
|

100% Completely involved

| understand that the granting of a franchi se rachise&ystemshoeCarmdal Led., Subveay Internationah B.\6, Subwal 8ystéms donBeakili
Subway Partners Colombia, C.V., Subway Systems India, Private Limited, Sandwich and Salad Franchises tof SunrapfBgstefs/Australia, Pty. Ltd. or its affiliate).

| understand that any information | receive from the Franchisor or from any employee, agent or franchisek af theFrahchisoroat e i s hi ghly confidenti al (ACor
of effort and expense to the Franchisor, and is being made available to me solely because of this applichatirtrehtagneentaatain all Confidential Information as confidential, and | shall not, at any
without the express written consent of the Franchisor, disclose, publish, or divulge any Confidential Inforfiratiocorparafipersr other entity, or use any Confidential Information, directly or indirectly, f
own benefit or the benefit of any person, firm, corporation or other entity, other than for the benefit of the Franchisor.

| authorize the Franchisor or its designee to procure an investigative consumer report, a general backgroedigatanch andaxdance witheandrism legislation, such as the USA Patriot Act and Executive
Order 13224 enacted by the US Government ( col | asnhyreveal informateon aout neydackgmund, sharéictem geeesak répgtationj ncodesobl

association with other individuals or entities, creditworthiness, litigation history and job performanedt(collectively référm v e st i gati on Dat ao) . | under stand t
am entitled to additional information concerning the nature and scope of these Investigations. | hereby etleasé dyeyFepresisor or its affiliate, a credit bureau, security consultant or other investic
service provider selected by the Franchisor, its affiliates, officers, agents, employees, and/or servaet (eollectiwely tefere Al nvesti gatoro) from any I iabili

This authorization for release of information includes but is not limited to matters of opinion relating.todutrestattrp&abns, schools, companies, corporations, credit bureaus, law enforcement ager
other investigative service providers to release such information without restriction or qualificationdortailynvestigaatimdcourse and release them from liability for complying with this authorization. This authorizal
shall apply to this as well as any future request for these Investigations by the above named indivinfzalshat erpitiesod@yttor facsimile of this release be considered as valid as the original

US, PUERTO RICO, GUAM AND CANADA

**In order to purchase a SUBWanthise in the US, the franchisee must be a citizen or permanent resident of the US. In order to Sureinatisa BUBANAGA, the franchisee must be a citizen or permanen
resident of Canada.

| agree that | will settle any and all previously unasserted claims, disputes or controversies arisingnyaipplioatielating émdidacy for the grant of a SBH¢ANe from Franchisor, pursuant to the laws of
Connecticut, USA* and by binding arbitration only. The arbitration shall be administered by an arbitratibe Ageecy, isuictaas t Ar bi t rati on Association (AAAA
accordance with its administrative rules including, as applicable, the Commercial Rules of the AAA and wwidutee &hqettitead or under the Optional Rules For Emergency Measures of Protection
AAA. | agree that arbitration will be held in Bridgeport, Connecticututi8éin English and decided by a single arbitrator.

* |If | am a resident of Canada, Ontario laws will apply, unless | am a resident of Alberta or Prince Edeaseditslahpramindiadhaw will apply.

* If  am a resident of Ontario, | agree that arbitration will be held under the Ontario Arbitrations Act@aifidieonid] @mariesident of Alberta, | agree that arbitration will be held under the Alberta Arbiti
Act in Calgary, Alberta. If | am a resident of Prince Edward Island, | agree that arbitration will be hetilamtisiahd Rrivsication Act, in Charlottetown, Prince Edward Island.

EUROPE, LATIN AMERICA, US VIRGIN ISBSNDSOUTH AFRICA, MIDDLE EAST, AUSTRALIA AND NEW ZEALAND

| agree that | will settle any and all previously unasserted claims, disputes or controversies arising oypplicatidatiog candidacy for the grant of a SUBWAYWc hi se from Fr anc|
pursuant to the laws of Liechtenstein* and by binding arbitration only. The arbitration will be held inlaot=at déatoensi@othenission on International Trade Regulations and Law (UNCITRAL) Arbitratior
administered by an arbitration agency, such as the International Centre for Dispute Resolution, an affiidieraifdhedAsoeimizon. | agree that arbitration will be held in New York, NegoNduktédSA

in English and decided by a single arbitrator.

* If | am a resident of Germany, the Netherlands law will apply. If | am a resident of Brazil, Colombiayfcurzdiar,tMeRicitipBines or Thailand, local laws will apply. If | am a resident of South Africa, th
of Connecticut, USA will apply. If | am a resident of Australia, the laws of Queensland will apply.

* If I am a resident of Argentina, Austria, Belgium, Brazil, Colombia, Ecuador, Egypt, LiechtgrestieitmatoT aildredheld in my country. If | am a resident of Australia, -bautieg tmediation of the

Dispute prior to filing for arbitration, which will be conducted in Australia under the auspices of a medy&iateserVierifaygnthat the Franchisor and | mutually agree upon. If | am a resident of Brazil, arb
will be administered by the Mediation and Arbitration Chamber of S&o Paulo. If | am a resident of Gebrasid arbiteaNetheillantfd. am a resident of South Africa, arbitration will held in Connecticut,
USA. | further agree that if the Dispute is not resolved through the mediation process, arbitration will therfuleldtmreQINEHERAL Arbitration Rules to be administered by an arbitration association, such &
American Arbitration Association or the Institute of Arbitrators or Mediators Australia.

Everything that | have stated in this application is true and | understand that the information providedupgrisy \hié beaetibibor. In accordance wilrant legislation, | understand that | will not be
approved to purchase a franchise if | have ever been a suspected terrorist or associated directly or ineitedtigswithe@dronisderstand, and agree to all of the above. Additionally, | understand th:
Franchisor may require me to pass a standardized Math and Enhglisfeestamd that | will be required to provide proof of amounts listed as Liquid Assets above by providisgteopéedsofomthbgrdst

three (3) months as verification.

Dat e Applicantds Signature (required)

Dat e Spousefd6s Signature (required)

Online: http://www.subway.com/apply
Submit your completed application By Fax: +31 20 5317 301

. . . By Mail: SUBWAY International B.V.
in one of 3 convenient ways listed: Prinsengracht 13

1015DK Amsterdam, The Netherlands

SUBWAY®i s a r egistered tr ademarfR0b0 Doctords Associates Inc. APPLICATION £2010 Doctor's Associates Inc.



LUUTATU OT USKA3SBAHUA HA MBPBEHUU OT UAN CBAT

bnazodapeHue Ha SUBWAY® umaxme evamoxcHocmma da pabomum 3aedHo, 3a 0a OCbUW,ECMBUM Meymama
cu. Cbc cmabuanHo mbpa20o8cKo ume 3a0 cebe cu moxcem 0a 800UM ycrieweH bU3HeC, KAMO CbU,e8peMeHHO
cMe 2op0ou Aa npodasame haHMacmu4eH npodyKm Ha M0AAHU KaueHmu. Kosnkomo noseye ce paspacmsa
KOMMaHUAMa, mosikoea rnoseye 8b3mMoxHocmu suxcoame rped cebe cu u UCKpeHO MoxceM 0a Kaxem: Tosa e
HaA4as10mo Ha efHOo 0120 U NpocrnepumemHo mMbmysaHe. 3a yemupu 200UHU pa3pabomuxme okos0 30
pecmopaHma 8 yeaus npunexcaw; palioH Ha CMokxonm u yeama Hu e 0o 2015 2. da umame noseve om 100
pabomeuwju 3aeedeHUH SUBWAY®

1’ e : [ AzeHntu fio paséuhue - Lifseyus, 30 gparyaiiza

< * * *

Mo npogpecus cvbm eaa6eH 20meay U cbM pabomus KAMo Maxkva noseye om 20 200UHU 8 PECMOPAHMU U Xomesnu 8
Espona. imaxme makasea 8apa 8v6 ppaH4aliza SUBWAY?, ye npodadoxme scu4kume cu umomu 8 YicnaHous u
omeopuxme mupsus cu pecmopaHm SUBWAY® nipes tonu 1999 2. 8 beHudopm, McrnaHus. Omeopuxme 8mopusi cu
pecmopaHm nipe3 2001 2. u npe3 2004 2. cmaHax esmopuam AzeHm no paszsumue 8 UcnaHus. Tpemuam
pecmopaHm omsopu epamu ripe3 2006 2. U ceza omeapAame 4emaebpmus, Kamo 8cU4KuU ca 8 beHudopm. B
MomMeHma uma 10 0meopeHU pecmopaHma Ha MOAMA MepUMOPUSA U Hewama usanexdam o6ewasawo 3a |
pecmopaHmume u d)pquausononywamenume Ha SUBWAY® 6 061acmma Ha BaneHcus. ||}

- X ®, A2ewm 3q pasBuinBe - UcnaHus, 4 pparyaiiza

< P

UspacmHax e SUBWAY?®, dokamo suseex 6 MaHomuk, OHmapuo, u cned Kamo nopabomux 8 MecHUs pecmopaHm,
Mbpeo Kamo "XyOGoxHUK Ha caHdsuYu", a Mocse Kamo MeHUOXbp Ha pecmopaHma, 6vp30 pazbpax, ye udeama u
camama mwuvp20o8cKa MAPKa umam o2pomMeH nomeHyuas. Caied Kamo ycmaHosux, Ye nasapsm Ha O6eduHeHomo
Kpancmeo u paaHdus npes3 1997 ece ouwje He bewe docmuzHam, pewux 0a ce npemecms 8 AHesnus, 3a 00 CMaHa
¢paryaiizononyyamen u AzeHm rno pazsumue. Kauecmeomo Hal30 npodyKma u HUBOMO Ha 06CAyHBAHE , KOUMO
| SUBWAY® npedocmass, 6sxa mo4Ho mosa, om Koemo ce Hy#daex Ha mo3u nasap, u ckopo SUBWAY® ce npeswvpHa 6
eduH om enasHUMe 0oCMag4yUYU Ha XPAHA HA 2718HAMA MbP208CKaA yauua. C nomouyma Ha cecmpa mu, AHOpea
®nek, Hoca om2080pHOCMMA 30 PA38UMUEMO HO MbP20B8CKAMA MAPKA SUBWAY® & pamKume Ha nem Ovpxcasu. B
mMomeHma, Habposasauw, 0bwo 60 pecmopaHma, SUBWAY® e Haii-2onamama sepuza 3a 6bp30 xpaHeHe 8 [lemme
Obpicasu, KAMo Hue cme 20pOuU cobcmeeHUUU Ha mpu om msx. Bepuzama SUBWAY® npedocmass npodyKkma,
cmpykmypama u nodKkpenama, Koumo ca Heobxodumu, 3a 0a mozam paH4alizonony4amenume 0a NOCMuU2HAM
cgoume yenu.

17 . _am  Aédm 3a pazsumue - 06eduHeHo Kpancmeo, 5 ppanyaiiza

Cned 7 200uHuU paboma Kamo cayxumes 8 cucmemama Ha SUBWAY?, Mbpeo Kamo "Xy0oMHUK Ha caHdsuyu", a
M0-KbCHO KOMO MeHUOXbp HA PECMOPAHM, BCUYKO MOBA OWE 8 KOAEeH(a, MoYy4UX 8b3MoXHocmma 8a paboms
Kamo obsacmeH cynepsatizop 3a cobcmeeHUK HO HAKO/KO ob6ekma. Y6eOux ce om Mbpea pbKa KAK8a YyyoecHa
8b3MOMXCHOCM e ppaHYalizbm SUBWAY®. Kozamo mu npeodnoxcuxa 0a Kyrns nem pecmopaHma u camusam a3 6a
cmaHa cobcmeeHUK Ha HAKO/KO obekma, bewe c6vOHama meyma. Ocem 200UHU MO-KbCHO Npumexasam
dsaHadecem pecmopaHma u com lMpedcedamen Ha mecmHus 6opd Ha MexcdyHapooHama Pedepayusa no
amepuKaHcku goymbon (IFAF). Cucmemama SUBWAY® 6ewe 3a meH eduH 6usHec, yyacmuemo 8 Kolimo bewe
U3KA0YUMesHo nevenuswo U 8bsHysawo. Ta NpesbpHA 8CUYKU MOU (PUHAHCOBU U AUYHU Uenu 8 peaaHocm,
Kamo cbuespeMeHHO ce padsax Ha KayecmeeH Ha4uH Ha #usom.
N S PpdHyalizononyyamen, leHewvp, Konopado - 13 ¢pparyaliiza

X h ~

Kamo muliHelioxcbp #useex 8 Muyu2aH u MHO20 MU xapecealwe xpaHama & SUBWAY?®. Kozamo cemeiicmeomo mu
pewu da ce sbpHeM 8 [Moawa, MHO20 MU AUrceaxa Abumume mu caHosu4u. U moaasa, ci1ed HAKOAKO bu3Hec
MpoeKkma u usznamoaHe Ha NoACKUA Mu, pewux da ocHosa SUBWAY® & Mosawa. Mpes 1999 2. npemuHax
hpaHYalizuH2080MoO 06y4YeHue U 200UHA MO-KbCHO 0OMBOPUX Mbpeus pecmopaHm 8 loawa . bewe ycnewHo, maka
= ye pewux 6a omeops ouwje 08a pecmopaHma SUBWAY®. lMnaHysam 0a omeops u dpyau, mbvli KAMO 8UXOaAM, Ye
nonyaapHocCMMmMa Ha Ma3u MbvpP208CKA MapKa pacme. Pabomama e MHO20 UHMePECHA, 3au,0mo cb30a8ame HO80
Kayecmeo XpaHa u Hosu mpaouyuu. Twli Kamo caHdsuYUMe HU €A haHMaACMuU4YHU U xopama obuyam 0a ca npPsACcHo
npuzomeeHu npeo o4ume um, SUBWAY® we ce pasnpocmMpaHu ¢ 02poMeH ycrex 8 pe2uoHa Ha LleHmpanHa Espona.
T AT dpdnuaiigononyyamen, Bapwasa, Moawa - 5 ¢pparyaiiza

®
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